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The Secretary of State. • 
The Secretary of Defease 
The Director of CIA • 

The Attorney General 
General Taylor 
General Lnnsdale 
Richard Goodwin 


The following is a cunmry of the rrajcr decisions which have 
been nado in regard to the Cuba Cperation. 

4 * 

1. V’e will use our available assets to go ahead with the 

discussed project in order tp help Cuba overthrow the con- 
minist regime. # , 

2. This progran will be conducted under the general guidance 
of Goncral Lansdale,.acting as Chief of Operations. It will 
be conducted by hin through the appropriate regular organiza¬ 
tions and Departments of the government. 

• t • • • • 

3«i.. The progran will be reviewed in two weeks in order to 
detartiino whether General Lansdale will continue as Chief 
of Operation?. .••••.•. ... 

V. The »;>C ^hl.2 group will'bo kept closely informed of 
activities and be available for advice and recommendation. 


5. The Secretory of State and the Secrotery of Defense and 
the Director of the Central* Intelligence ..gency will appoint 
senior officers of their deportment ?.s personal representstiv 
to assist the Chief of Operations as required. These senior 
officers should be able to exercise — either themselves or 
through tho Secretaries and Director — effective operational 
control over all aspects of their Department’s operations 
deallag with Cubs. * 


>. Knowledge of the existe^^-of-t^-c-operet^ 
restricted to the recipients 
the $bl2 group and the ropre*entail 
.Secretaries and the Directo/l Calf 


should bo 
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tills knowledge will be only with:(the authority'* pf the 
Secretaries of State or DefeAto-oi^^iiie-Chie.ciScj Operations. 
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